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What's your trade?

(D Start presenting to display the poll results on this slide.
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How long have you been in business?

(D Start presenting to display the poll results on this slide.
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Do you have employees?

(D Start presenting to display the poll results on this slide.
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v - .
o - What topics interest you the most?

(D Start presenting to display the poll results on this slide.
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INDICATORS IN THE
HEALTHI©OEEECONOMY

GDP - Gross Domestic Product
o | abor Market

> Unemployment
* Job Creation




Gross domestic product (GDP)

Real Gross Domestic Product
cent Change From Preceding Quarter
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Gross domestic product (GDP)

Real GDP, Percent Change From Preceding Quarter

Q2 Q3 Q4 Q1 Q2 Q3
2024 2025

1.5, Bureau of Economic Analysis Seasonally adjusted annual rates




UNEMPLOYMENT; RATES

National
Unemployment
Rate (December 2025)
4.4%

January February March April




UTAH”SIUNEMPLOY MENT RATE

5.6%

(December 2025)

VI

Utah named Best State third
year in a row by U.S. News and

World Report
@ :Aognﬁljigozs f W




UTAH COMPARISON TO USA
UNEMPLOYMENI; RATES

Figure 3.2: Annual Unemployment Rate for Utah and the U.S., 1950-2024¢
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UTAH“SIDIVERSE ECONOMY




UINTA BASIN

State of Utah

DEPARTMENT OF NATURAL RESOURCES
Division of Water Rights
MICHARL B STYLIR MENT L KOES
Eamwtrr Drycies Al Lrgeeer Devin Dvecws

MAY 31,
ERATIVE

RE: Application Mo. 49-258 (A3E
PROOF DATE: JULY 31, 2013

an appropriation or a change of water ri
pleted and the water 15 being beneficis

applier or wholesale of

&
ba appraved 1f ¢ e 18
requests must be e

f the applics

& Annotated 1




Utah sees record level population increase.

Percent Change

Absolute Change

Cache 1,783
Rich 80
Weber 1,570

oo ; Utah has moved from a
JUEI R
medium-sized State.

We are experiencing
our largest growth, not
just from babies being

orn, but from people
moving in.

Absolute and Percentage Changes in County Population



WHY DO WE CARE ABOUT
POPULATION INCREASES?

- Leads to economic growth
(more people = more produc

* Higher tax revenues.

» GoOd for construction because:

 These folks have needs for infrastructure and space.

» Increased/holding rates don't fix Utah's housing
snortage.

jon of goods.)
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UTAH'S BUSINESS LEADER

The Problem

For the first time in 40 years, more Utahns are in need of a home than there are homes available.

Over the last ten years a 54,000 gap has accrued between the number of Utah families or individuals needing housing
and the supply of housing units. The gap is likely to expand in the next few years.

/\ Utah's population has DOUBLED in m m ﬁ ﬁ
® [
' the past 30 years, and is set to = = /ﬁ\

Rk it T el double again by 2050.
All three housing markets are
strained: existing homes, rentals

Since 2010, Utah has added four

) new households (families) for every
and new construction. : :
three new housing units.




How It Affects You

Higher cost. Less availability.

Since 1991, Utah’s housing prices /\ The more expensive homes become,
have increased at a faster rate than the further Utahns will have to live
housing in San Francisco, San Jose
and Seattle.

from their workplaces.

o
One in eight Utah homeowners By 2044, if left unchecked, Utah
below median income are paying " housing prices could be equivalent to

50% or more of their income on

prices in San Francisco today.
housing.




UTAH EIRSTIHOMES

The Utah First Homes Initiative is a program launched by Governor Spencer J. Cox
to address the housing crisis in Utah. The program'’s goal is to build 35,000 new
starter homes by 2028.

Utah Homes Investment Program

GOV & POLITICS GROWTH & HOUSING

First starter home project breaks ground,
marking 275 out of Utah gov’s 35,000 goal

This program is completely separate from the Public Treasurers' Investment Fund (PTIF).

It does NOT impact PTIF returns.

In 2024, the Utah Legislature passed H.B. 572

creating the Utah Homes Investment Program

Salt Lake City makes another $14.4M
available for affordable housing construction

By Carter Williams, KSL.com | Posted - Nov. 5, 2025 at 8:03 a.m.

with the intent to spur the market to build
necessary affordable housing stock with

minimal state involvement.

The three-year-long program, managed by the g ’
Office of State Treasurer, provides low-cost
deposits to financial institutions, enabling them to offer low-interest loans to developers

building affordable homes. The bill allocates $300 million of state bank deposits for the

program, with a maximum deposit of $60 million for each qualified development project.




NEW PRIVATE HOUSING PERMITS

A
FRED 24J == New Private Housing Units Authorized by Building Permits for Utah VIEW MAP &
5,000

i] .

Frpreiad e e LS. e G Source: U.S. Census Bureau fred.stlouisfed.org

This series represents the total number of building permits for all structure types.
Structure types include 1-unit, 2-unit, 3-unit, 4-unit, and 5-unit or more.




IMMIGRATION, TARIFES, GOVT
SHUTDOWNS
SLATIVEICHANGES

Government shuts down after Trump and

Congress fail to reach deal e
= NO ONE'TKNOWS
:‘b o h/ S By Hanna Park, Michael Williams, Maureen Chowdhury Elise Hammond, Aditi Sz | L :
%gg&) Stracqualursi and Annie Grayer, CNN | 4
: , , - gl |
Updated 3:46 PM EDT, Wed October 1, 2025 . AHYTH'HE HE TFLI=



NOIONEIKNOWS
WHATRISIGOING
N®IFAPPEIN:




HERE'IS'WHATWE DO KNOW

e [T things feel unpredictable, your
numbers are what keep you
grounded.

- Developing compensation plans that
will'stand the test of time IS a good

idea.




C)

WHATPROBLEMS ARE
YOUIEXPERIENCING WITH
LFABORIRIGHIENOW?




LABOR EXPENSES

 Labor shortages

| ess skilled tradesmen that
cost more money.

» Less employees + tons of:
work = Overtime
e Inflation




LOSING AIKEY EMPLOYEE

Nnat
business?

How long doe

O

"

runner- up to
effective?

ot




DEEINING LABOR COST

 Bart is paid $30.00 an hour
for frame work. He works,
on average, 160 hours per
month (40 hours per week)

Bart also receives a monthly.

cell phone reimbursement of
$75.

What is the actual monthly
cost to have Bart as an
employee?




LABOR BURDEN

Things commonly found on labor burden:
» Worker's Compensation
» FICA / Medicare
» FUTA/SUTA
 Cost to process payroll
Things you may not have considered:
« Employer Paid Health Insurance Premiums
» Overhead (Rent, Utilities, Consumables, etc.)




JOB COSIING
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MORE VALUES OF JOB COSTING

Gives a better vision
of your staff.
- Who are my best
Workers?

» Who's falling
behina?




D | E . F . G | J
Hours Worked Employee Total
WC Code Gross Pa ER Burden
Regular Overtime y Benefits/Admin Deduction Cost
ADMIN, Admin 40.00 0.00 1,160.00 13642 % 46.40 106.40 1,236.42
ADMIN, Admin 40.00 0.00 1,440.00 11142 % 386.47 449 .47 1,488.42
1,520.08

ADMIN, Admin 40.00 0.00 1,550.00 13408 3 398.07 553.07
4,253.92

3

3

3

$

$ 1.189.53
$ 92639
$ 941.59
$ 1.026.74
$ 901.56
$ a02.75
$ 5,492.56
5 B685.93
5 1.076.25
5 432.40
3

$

$

$

$

$

$

$

$

$

$

]

S

Rosecrest Elementary, Exterior 39.98 3.32 1,168.96 137.47
Rosecrest Elementary, Exterior 40.01 0.53 816.10 11229
Rosecrest Elementary, Exterior 31.59 0.09 920.03 10820
Rosecrest Elementary, Exterior 31.10 0.00 0961.90 124.71
Rosecrest Elementary, Exterior 39.98 068 943.00 110.90
Rosecrest Elementary, Exterior 23.26 0.00 441.94 60.81

46.76 163.66

77.55
(46.57)
52.36

164.19
11.30
204.70

o B o o
e IR

| Rosecrest Elementary, Interior 36.50 0.00 693.50 09543

Rosecrest Elementary, Interior 33.50 0.00 988 .00 12967
Rosecrest Elementary, Interior 19.50 0.00 468.00 64.40
Rosecrest Elementary, Interior 34.50 0.00 724 .50 Q9870
) |Rosecrest Elementary, Interior 35.50 0.00 1,028.50 121.08

82420
1.098.24
4,122.02

922 56
1.049.61
1.120.06

944 27

776.66
1,300.28
1,055.13

822.90

7,993.47
21,861.97

W W W A
LSS A =S =

) Bric kyard Apartments a7.26 0.00
| |Brickyard Apartments 30.44 0.00
Brickyard Apartments 34.04 0.00
Brickyard Apartments 33.94 0.00
+ |Brickyard Apartments 2632 0.00
Brickyard Apartments 3428 0.00
» |Brickyard Apartments 34.08 0.00
~|Brickyard Apartments 32.85 0.00

856.98
986.00
a87.16
1,018.20
73968
1,208.40
a88.32
723.36

117.92
115.95
135.82
119.74

80.54
12273
116.23

09.594

Lo
Lo e I
R I = S I L 2
R e e I




| HAVE JOB COSTING REPORTS, NOW

ewhere to maintain a

Put the information somn
running total:
~ »QuickBooks

» EXcel Spreadsheet

* Google Docs



COMMON MISTAKES

* Not doing it at all
J\JJI' sticking with it after
| jJJ start

 Overaoing It /
wmr)hcg]rmv the system




 WEIHAVE JOB\COSTING
" REPORTS!, BUTILABOR IS
STIUNSUPERIEXPENSIVE.




BONUSIINCENTIVE PROGRAMS

e Raises are permanent
INCreases in
compensation and are
difficult to walk back
from.

e Bonus programs can be a
great way to compensate
employees for making a
positive impact to the
company.




WHO SHOULD GET, THE BONUS?

It Depends:

» Most Likely: Foreman, Supervisors,
Superintendents .

» Maybe: The rest of the team
members/employees.



WHAT SHOULD BONUSES BE BASED ON?

OJJC] OJr]lIS S I alone



JOB SPECIEIC BONUSES

Bonuses provided to foreman for completing jobs within (or
under) budget.

» Handyman's Place wants to pay their foreman bonuses when
they complete a job on time and within budget.

» Once a jobiis signed off on and complete, Fred the foreman
receives 3% of the net profit on that job, in addition to his regular
base pay.



JOB SPECIEIC BONUSES (CONT.)

Fred makes a base pay of 5K per month.
« He oversaw and completed three jobs 60 days ago.

Job Total profit Fred’s Cut

Anderson’s Home

The Lewis’ Install
Gold Fish Swim

‘ ‘ Additional Pay For Fred ‘ $540.00 \

» Fred received over a 10% increase in his base pay with this bonus
structure.




» Fred isn't the only one that wins with this bonus
structure. The company wins, too.

» Higher quality work
 More trained staff

* You didn’t do it all alone. @




BONUS TYPES

1

i o b
iy At e o




DISCRETIONARY: BONUSES

e The employer has the sole discretion to
determine:

« Whether to pay the bonus;
 The amount of the bonus; and

» The bonus payment is not made according to any
Prior contract, agreement, or promise, causing
an employee to expect such payments regularly.



DISCRETIONARY: BONUS EXAMPLES

e Bonuses for overcoming a
challenging or stressful
situation.

« Employee-of-the-month
bonuses

e Referral bonuses to
employees

» Spot bonuses




NON=DISCRETIONARY BONUSES

» A non-discretionary bonus is a bonus

ROBERT SPICER that fails to meet the statutory
3;? requirements of a discretionary
”E%@fﬁaw bonus.

» For non-exempt workers, they can
change a worker’s overtime pay.

llfl'[llﬂgll} gyﬂ I’AYIIIIT



EXAMPLES OF NON-DISCRETIONARY
BONUSES:

» Bonuses based on a
predetermined formula,
such as individual or:

group proauction
bonuses;

« Bonuses tor guality: and
ACCUracy. or Work;

« Attendance PeNUSES;

- Safety bonuses




SALARIES

Commonly referred to as
‘'salary’ the correct term
IS exempt.

« As in the employee is
‘exempt from receiving
overtime’.

This can be a solution in
Very SPecific
clrcumstances:




BLUE COLLAR WORKERS

» The exemptions provided by FLSA Section 13(a)(1) apply only to
“white-collar” employees who meet the salary and duties tests.

» The exemptions do not apply to manual laborers or other
“blue-collar” workers who perform work involving repetitive
operations with their hands, physical skill and energy.

» FLSA-covered, non-management employees in construction
and similar eccupations such as carpenters, electricians,
mechanics, plumpers, Iron Workers, craftsmen, operating
engineers, and lalborers are entitled to minimum wage and

overtime premium pay ne matter how highly paid they might
be.



EXECUTIVEIEXEMPTIONS

» To qualify for the executive employee exemption, all of the
following tests must be met:

» The employee must be compensated on a salary basis (as defined in
the regulations) at a rate not less than $684* per week;

« The employee’s primary duty must be managing the enterprise, or
managing a customarily recognized department or subdivision of the
enterprise;

» The employee must customarily and regularly direct the work of at
least two or more other full-time employees or their equivalent; and

e The employee must have the authority to hire or fire other employees,
or the employee’s suggestions and recommendations as to the hiring,
firing, advancement, promotion or any other change of status of other
employees must be given particular weight.



PRODUCTION BONUS EXAMPLE

» Meyer Masons sets a weekly production goal for
each of their employees. This helps them stay on
track with projects to ensure production and
efficiency.

» Meyer Masons knows their employees can lay 800 block

each week when they are focused, there for their full
shift, and working efficiently.

« Each weekan employee of Meyer Mason'’s lays 800
block;, they earna $150 production bonus.



MEYER MASON EXAMPLE CONT.




BLENDED OVERTIME

*What is it?
*When do you have
to pay it?

*How do you
calculate it?




THE MATH

« Employee Pay: $20 an hour
e Total straight gross (45 hours X $20)+ 150 = $1,050 total gross

« Weight OT: $1,050/45 hour= $23.33 (blended straight time rate)
OT= Time and a half.

e He is already paid for the time, we just need to figure out the % time
« 23.33X.5=%$11.67
« Combined OT Rate: 11.67 + 20 = $31.67
* 5 hours X $31.67=$158.35
» Regular non-bonus OT wages= 5 X $30 = $150.00
 Total Gross: 40 hours X $20 + $158.35 + $150.00 = $1,108.35

e Difference:; $8.35



With/Without Blended OT

Without Blended Overtime ~ With Blen.ded
45 hours @ $20 per hour Overtime:

$1,100 (gross wages) $1,108.35 (gross wages)



A FEW/MORE POINTS TO BONUS
PROGRAMS

» Give yourself enough time to calculate and review bonus
amounts.

» [f you didn’t make money, or if margins weren't where

they needed to be; don't pay a bonus.




DEPARTMENT OF

HOMELAND
SECURITY.

ENEORCEMENT




YOUR RESPONSIBILITY




RETENTION EXAMPLE

» I[f an employee worked for six months and then left, their
-9 must be retained for three years from the hire date
pecause that is later than one year after termination.

* [f'an employee worked for five years and then left, their -9
must be retained for one year after termination because
that is later than three years from the hire date.




Employment Eligibility Verification USCIS
Department of Homeland Security
U.5. Citizenship and Immigration Services

START HERE: Employers must ensure the form instructions are available to employees when completing this form. Employers are liable for
f: g to comply with the requirements for completing this form. See below and the Instructions.
ANTI-DISCRIMINATION NOTICE: All employees can choose which acceptable documentation to present for Form 1-9. Employers cannot ask
for documentation to verify information in Section 1, or specify which acceptable documentation employees must present for Section 2 or
everification and R . Treating employees differently based on their citizenship, immigraticn status, or national origin may be illegal.

First Mame [Given Name)

Address {Street Number and Name} Apt. Number (if any) | City or Town

Dati rth {mi

| am aware that federal law

provides for imprisonment andior
fines for false statements, or the

use of false documents, in

connection with the completion of D
this form. | attest, under penalty

of perjury, that this information,
including my selection of the box
attesting to my citizenship or
immigration status, is true and

Section 2. Employer Review and Verification: Employers or their authorized representative must complete and sign Section 2 within three
business days after the employee's first day of employment, and must physically examine, or examine congistent with an altemative procedure
authorized by the Secretary of DHS, documentation from List A OR a combination of documentation from List B and List C. Enter any additional
documentation in the Additional Information box; see Instructions.

List A OR

Additional Information

Dc:he::k here if you used an alternative procedure authorized by DHS to examine decuments.

First Day of Employment

Certification: |attest, under penalty of perjury. that {1} | have examined the documentation presented by the above-named (mmiddhyyyy
YY)

employee, (2) the above-listed decumentation appears to be genuine and to relate to the employee named, and (3] to the
best of my knowledge, the employee is authorized to work in the United States._

Last Mame, First Mame and Title of Emplayer or Authorized Representative Signature of Employer or Authorized Representative

‘s Business or Organization Name

For reverification or rehire, complete Supplement B, Reverification and Rehire on Page 4.
Form I-9 Edition 08/01/23 Page 1 of 4




SECTION 1

mployee must complete on or
before the first day of employment

Employment in exchange for wages
or remuneration begins

Enter Other Last Names Used if
applicable

SS Number optional —-E-Verify.
required

Employee complete all fields
Check boxes 1, 2, 3, OR 4

Employer liable for Employee’s
mistakes

mployer must review section 1and
conﬂrm information is accurate and
completed

Any iSSUES or errors must be
corrected by the Employee

Employment Eligibility Verification USCIS
T Form I-9
Department of Homeland Security ChaBs faYs i

U.S. Citizenship and Imnumgration Services Esxpires 07/31/2026

START HERE: Employers must ensure the form instructions are available to employees when completing this form. Employers are liable for

failing to comply with the requirements for completing this form. See below and the Instructions.

ANTI-DISCRIMINATION NOTICE: All employees can choose which acceptable documentation to present for Form |-9. Employers cannot ask
employees for documentation to verify information in Section 1, or specify which acceptable documentation employees must present for Section 2 or
Supplement B, Reverification and Rehire. Treating employees differently based on their citizenship, immigration status, or national origin may be ilegal.

Section 1. Employee Information and Attestation: Empbye&s must complete and sign Section 1 of Form 1-9 no later than the first
day of employment, but not before accepting a job

Last Name (Family Mame) First Name (Given Name) e Irutial (if any) | Other Last Mames Used (if any)
it I e
Address (Street Number and Name) Apt, Nu (if any) | City or Town State ZIP Code
stomesmet || ewer  |co - |

Date of Birth (mm/dd/yyyy) U.5. Social Security Number Employee's Email Address Employee’s Telephone Number

09/01/1995 1234567 8 9| jmiller@gmail.com (303) 555-1234

| am aware that federal law Check one of the following boxes to atiest io your citizenship or immigration status (See page 2 and 2 of the instructions. .

provides for imprisonment and/or 2 .
fines for false statements, or the el e i
use of false documents, in .. A noncitizen national of the United States (See Instructions. ]

conneclion with he Compieton of| [ 3 A owh pemanenresder (Emr UsClSorAumber) | |

this form. | attest, under penalty
of perjury, that lhi's information, 4. A noncitizen (other than ltem Numbers 2. and 3. above) authorized to work until (exp. date, ¥ any) 12/01/2023

including my selection of the box .
attesting to my citizenship or If you check Item Number 4., enter one of these;

immigration status, is true and _| Form |-34 Admission Number Fatergn Passport Number and Country of Issuance
et | 42201942955 |

Signature of Employee Today‘s Date (mmiddfyyyy)
— [

K a preparer and/or translator assisted you in completing Section 1, that person MUST complete the Preparer andlor Translator Certification on Page 3.




64
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Employment Eligibility Verification USCIS

Department of Homeland Security m_is':;-m:jm-;

U.3. Citizenship and Immigration Services Expires 083 1/201%

B START HERE: Read instructions carefully before completing this form. The instructions must be available, sither in paper or electronically,
during completion of this form. Emplayers are liable for ermors in tha completion of this form.

ANTHDISCRIMINATION NOTICE: |t is illegal to disciminate against work-authorized individuals. Employers CANNOT spacify which
documnent(s) an employee may present to establish employment authorization and identity. The refusal to hire or continue to employ
an individual becausa the documentation presented has a fulure axpiration date may also constitule lllegal discrimination.

section 1. Employee Inhnnnﬂunnmnttnn‘hﬂm_l (Empioyees must complede and sign Section 1 of Farm 1-8 no later

Ciher Last Names Used (¥ any)

St ZIP Code

Hon| I

Employes's Talephone Mumibssr

| am aware that federal law provides for imprisonment and/or fines for false statements or use of false documants in
conmection with the completion of this form.

| attest, under penalty of perjury, that | am (check one of the following boxes):

[ ] 1. A citizan of tha United States

[] 2 A nancitizen national of he Liniled States (See irstarctions)

] 3. A lawiul permanent resident  (Alian Riegistration NumberUSCIS Number): ¢34
] 4 An alien authorized bo work  until (expiration date, if appicabls, mm/iddyyyy):




SECTION 2

Employer or Authorized
Representative completes Section 2
with Employee present, no later
than the end of the third business

day from the employment start date.

Examine and review the documents
that satisfy List A OR List B and C.

DO NOT ask for specific
document(s). This is solely the
Employee’s choice.

Enter date on “First day of
Employment” section

Signed under penalty of perjury that
signor examined documents.

Must be completed within 3 days.

DOVEe nEeVie i d Verr ATlC nloye or the horized represe ANy e i CO nlete and 0 Ectio it hree
Iziness days alter t eEmpioyee's st day of empic e and ip L CE 5 0 a e consistent with an ait ati proced

AT of DHS, documentalio D gt A UORK a8 combination of gocume g2t0 T gt B and 12 ter 3
i
documentatio on bao e Instructio

EAD Card _
Authority

smber (i any) | YSC1690050023
Expiration Date (Fany) | 12/01/2023 '

1T EIE (T (5 80|
géiégiii i

any}) Crmhmirwmmﬂmﬁwpmdwmmmehﬂmm.

Certification: | attest, under penalty of perjury, that {1) | have examined the documentation presented by the above-named TND“’T AL —
employee, () the above-listed documentation appears to be genuine and to relate to the employee and (3) to the ( F
best of my knowledge, the employee is authorized to work in the United States_ 08/17/2023

Last Name, First Name and Tite of Employer or Authorzed Representative Signature of Employer or Authorzed Representative Today's Date {mm/ddfyyyy)
Johnson, Michael - VP Human Resources Qreird—— 08/16/2023
Employer's Business or Organization Name Employer's Business or Organization Address, City or Town, State. ZIP Code

TM Engineering 1000 Larimer Street, Denver, CO 80202

For reverification or rehire, complete ire on Page 4.

Form1-9 Edition 08/01/23 Page 1 of 4



Identity and Employmant Authorization * Emplwmut Authorization

Co t i = Do . Document Thie
Jﬁ “"' R0 N v %
I 3=asiry ,ﬁ.,.- ‘:‘J[}J’N‘ TAEMT Issuing j:!-u:' s . kzsLing Aulherily

=== aF < TATE

Expiration Date {if any)| “Expirmtion Dg P X Expiration Dale (F anyNmmadiypyy)
= eletlzsz A

Decumen Tilk L ' [

Issuing Authority Additional Information GR Coa. sm.;:;:

Dacument Mumbsar

Expiration Data {if avy) fmemthdeywed

Cracument Tille

I sEuing Authority

i Ciocument Mumber

;_E!u:lll'ﬂﬂm iDate (i any)immoddayy

Certification: | attest, under penalty of perjury, that [1) | have examined the document(s) presented by the above-named employse,

(2} the above-listed document(s] appear to be genuine and to relats to the employsa p——
employee [z authorized to ‘:;,rp; in tha United Silates. f ployea namaed, (3] to the best of my k g tha

The /pa}nlwus first day of employment {mr:!;h‘nlf‘y}rwj

S
o

(See instructions for exemptions) TECHMICAL




|=9 RELCATED PENALTIES

55,4-) ror J'r]]:]WfJ] rampb /r‘n'@'n' f aIiens (First offense)

z/ JI for L Jr]ls]WJ'J] emr)b/men; of aliens (Third offense)
,)l 1,524 tor document fraud

o

- “er5onal fines (officer ofithe company)



Private Employers:

Threshold off 150+ Employees under Utah's Private Employer
Verification Act.

Public Contracts

It an employer has a contract with a Utah state or local
government agency, they must use E-Verity, regardless of
company. size.



DHSIICE RAID CHECKLIST

pEsUre proper sigrgs s displayed on all private and non-

:)
DUDBIIC WorKspa ces



HANDLING AN ARRIVAL OF AN AGENT

1. Ask agents ifithey have a warrant.
I. Iffno warrant is presented, deny access to employees,
documents, and non-public areas.

. I a warrant is presented, review it carefully.




Judicial Warrant

e e e

UNITED STATES DISTRICT COURT \\

Tt thr Bolier o iher Seaei b of

1.1ssued by a Court

[E et b prrem iy e omberes b : f‘_ I
? . ¥ 2, Labeled “Federal Arrest Warrant”
SEARCH AND SEIZURE WARRANT or I

Ta Arry anionaed lew snfon rmerne officer IIS‘Earc-h and SEIIurE warrant"

An applicathin by & federal law enfocomess oo of an anonsey for the
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WHAT YOU CAN DO NOW

» Ensure you have a fully executed I-9 for everyone who
Orks for you. T

f an existing business, perform an internal I-9 audit.
. - : . : 3 :
» Invest in'electronic onboarding systems.
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AMERICANS WITH DISABILITIES ACT

What is it?

« The Americans with Disabilities
Act (ADA) is a federal law
enacted in 1990.

e |t prohibits discrimination
against individuals with 'i\
disabilities in employment, ; ’ﬁ
public services, and more. * ’

» Applies te companies with 15 or
more employees.

Americans with Disabilities Act




KEY TERMS

e Disability: A physical or mental impairment that
substantially limits one or more major life activities.

« Reasonable Accommodation: Modifications or
adjustments to work environments or duties that enable a
disabled person to perform essential job functions.



A LISTTOE DISABILITIES UNDER ADA

* The Americans with Disabilities
Act (ADA) does not provide an
exhaustive list of specific
disabilities that are covered.

* Instead, the ADA defines
disability more broadly to allow
for a wide range of physical or
mental impairments.




Employer Employee Rights
Responsibilities
* Employees have the right to

* Cannot discriminate in request accommodations.
recruitment, hiring, promotions,

training, or other employment
activities.

* Employees cannot be retaliated
against for requesting an

accommodation or filing an ADA
* Must provide reasonable complaint.

accommodations unless it
causes "undue hardship" on
business operations.



WHEN ADA DOES NOT APPLY

e Temporary, minor injuries usually
aren’t covered.

* I[f an employee can't perform
essential job functions even with
accommodations, ADA
protections may not apply.




SCENARIO:
TODD IHEIEORKLIET.OPERATOR

Todd is an experienced forklift operator who has been
working with ABC Construction for three years. He recently
developed a medical condition that affects his mobility and
NOW requires the use of crutches. His doctor recommends
that he should avoid standing for extended periods but
assures that he can continue to operate a forklift safely.



THE ISSUE

ABC Construction's site
manager, Karen, is aware of
Todd's condition but takes no
steps to accommodate him. The
company. has multiple forkilifts,
some of Which are more
ergonomically designed and
easier to get In and out of.
Despite this, Karen assigns Todd
to work on an older model that
Is difficult for him to climb into
with his crutches.




 In Todd's case, a reasonable accommodation could have
been as simple as assigning him to one of the more
ergonomic forklitts, which would not have disrupted
operations or resulted in undue hardship for ABC

Construction.




CONSEQUENCE

» Todd struggles daily, experiencing increased physical
strain and pain due to the lack of accommodation. This
affects his work performance and overall well-being.

» Additionally, ABC Construction exposes itself to legal risks
for failing to adhere to ADA guidelines, which could result
In complaints, fines, or even a lawsuit.



CASE LAW EXAMPLES

Baker Concrete Construction

An employee with a respiratory disability was assigned to a
project that invoelved exposure to dust and other irritants,
which could woersen his condition. He had been working for
the company for several years and had a good performance
record.




FAILURE O ACCOMMODATE

* The employee requested to be reassigned to another position or
project that would not aggravate his condition. Despite having other
projects that would have been suitable for the employee, the
company did not take steps to accommodate his request and instead
terminated him, citing a reduction in workforce.

* They settled outside of court and paid the employee over S50K.



FAMILY. MEDICAL LEAVE ACT (FMLA)

* The Family and Medical Leave Act (FMLA) is a labor law
requiring employers of a certain size (50+ FTEs) to provide
employees with protected unpaid time off for serious
family health issues or situations.

 Total of 12 weeks per year

- Employee must have worked with the company for at least
12 months & 1,250 hours.




EMLA

Emp Iogees may take
unpaid leave for, S
amon other reasons, Eligible Leave Ineligible Leave
their own serious
health conditions that
make them unable to
erform the essential
unctions of their
position, or to care for
|mmed|ate family
members (i.e., spouse,
child, or parent) with
serious health
conditions.

PATRIOT







TYPES OF EMPLOYEE BENEFITS

» Holiday/PTO

» Flexible
Scheduling

e Retirement
Accounts

 Health Insurance
» Ancillary Benetits

EMPLOYEE BENEFITS




* Anniversary.
vs Calendar
Year

e« Accrual vs
lump sum

e Rollover or no
rollover




INVESTMENT RELATED BENEFITS

o |[RA
(Individual
Retirement
Account)

» 401(K)s
(Workplace
Retiremen
Plans) et e e ™
(Health Savings e Al . =4 = § |
Account)




S
INDIVIDUAL RETIREMENT ACCOUNT (IRA)

‘ome toward




401(K) PLANS

An employer sponsored
retirement savings plan,
oftering several tax benetfits
for both you and your
employees.

N7

N :2 Pg. 107

2025 401(K) & IRA LIMITS

The |RSjust announced 401(k) & IRA limits for 2025!
Age
Under 50 50+

IRA 50+ IRA

$7,000 limit $8,000 limit
No change No change

401tk) | 50+ 401(k)

Account Type

$23,500 limit | $31,000 limit
(+$500) (+$500)

@PERSONALFINANCECLURB



401(K) PLANS

Can be an administrative
nightmare:
» Required notices to
employees
» Higher fees for small-to-
medium sized companies

e Annual audits ence you
meet a certain threshold

 Requirements to upleaa
contributions within a
certain period following
payroll




HOW TO PREVENT THE
ADMINISTRATIVE:NIGHTMARE

| '
)t S WmPE 1% SMRLER
S . L R SAFER
7 - MORE

C0 :
EFFRLTIVE Multiple
¢ LESS Employer Plans

EFFORT Sponsored/administered
by Associations & PEOS




YOURIINVESTMENT

« Handyman's Place starts a 401(K) plan.

* They have 10 employees

e They match up to 4% of an employee’s contribution.
» Average earnings is still 57K per year.

 They start a 401(K) plan after 2025 and everyone is auto-
enrolled.

« What IS the company/’s investment per month it they match?

$1,900 per month



OJEMPLOYERS HAVE TO
OFEERSHEALTH



Y
\ N\

LARGE EMPLOYERS

: Emp Oyers with 50 or more full-time equivalents
e required to offer benefits to employees.

- Most plans have requirements
employee only coverage.

Pg. 106



PENALTY EXAMPLE

Pay or Play Penalty (Affordable Care Act)
» 2025: $2,900 per year
» How is the penalty determined?
* Number of ETE's- 30 X $2,900

» Employer with 60 employees does not ol er health
insurance to tull-time employees and their dependents,
and one tull-time employee buys tax-subsidized health
Insurance

» 60 W30 X $2,900 = $87,100



HEALTHISAVINGS ACCOUNT (HSA)

» A savings account that lets you set aside money on a pre-
tax basis to pay for qualified medical expenses.

e YOU don't have to wait for retirement to use it.

e Allows you toe put money away (pretax) and withdraw it tax
free, as long as it is for qualified medical expenses.

0“’@ OQﬁi%Qﬂ =g EEE

HEALTH SAVINGS ACCOUNT

shutterstock.com - 1644015586



HSA (CONTINUED)

You must have a high-deductible health insurance plan to
participate in an HSA.

High deductible plans, as the name suggests, has a higher
deductibles than a traditional insurance plan.

r& THE COLLEGE INVESTOR

2025 HSA T
Contribution Limits —IV—@J |
SUEL)

$4,300 $8,550 $1,000

Employer + Employee Employer + Employee Catch Up Contribution
Self-Only Family (Age 55+)




 Voluntary Benetfits

« Employee Paid, Inexpensive GETTING
» Life Insurance STARTED

» Accident Insurance
» Critical lllness
» Short/Long-Tierm Disability

Colonial voluntary Benefits™




YOURINVESTMENT: $O.00
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RESOURCES

» Permits: https://fred.stlouisted.org/series/UTBPPRIV

» GDP: https://www.bea.gov/data/gdp/gross-domestic-
product

» Economic Report: https://gardner.utah.edu/2024-utah-
economic-report-to-the-governor/

« Unemployment: https://www.bls.gov/charts/employment-
Situation/civilian-unempleoyment-rate.ntm
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