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Resources for Getting Started
• State of Utah resources

• Website for Doing Business in Utah
• http://www.utah.gov/business/

• Small Business Administration resources
• http://www.sba.gov/smallbusinessplanner/index.html

• SBDC
• https://utahsbdc.org/locations/st-george/

• Seek competent help
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Do you have a product or 
service that people want?



Business Plans
Do you have a business plan? Have you considered…..

• Description of the business; Marketing, Competition, Operating procedures; 
Personnel; Business insurance.  

• Little mistakes, such as entity selection or software selection can cost you 
dearly later on….

• Company policies and philosophies.
• Why will people buy your product or service?
• How will you get the money you need to begin/continue business plans and 

goals?



Failing to plan ahead may lead to 
some unexpected consequences



Failing to Plan
• Every business needs a detailed map of where they are 

going.  This will contain, among other things, key 
indicators for infrastructure acquisition, tied to financial 
events. 

• Strategic/business plans should be revisited and updated 
every 3-5 years.

• All major decisions should correspond with your plan. 
They should not be spontaneous!



Entity Selection
• Which legal entity will you use?

• Sole proprietorship
• Partnership
• Limited Liability Company (LLC) (may be taxed as a 

partnership or S-corp or C-corp)
• C corporation 
• S corporation



Some Key Factors in Choosing a Legal 
Entity
• Liability protection
• Number of owners
• To be publicly traded
• Type of income expected (passive, LTCG)
• Flexibility in allocating income 
• Fiscal vs. calendar year
• Flow-through losses (and income)
• Tax-free fringe benefits
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1. Internal Control:  The Fraud Triangle (need, opportunity, 
rationalization)…..of these three, what does the company 
control?

2. Land development vs. Long-Term Capital Gain (“Land 
Banking”).

3. Land donations for open space, parks, cities, schools, 
churches, etc.

Other Construction Issues to Consider
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Partnership Agreement/Articles of Incorporation- these documents will 
help guide your business during critical times.
Things to consider:
• What will each partner/shareholder contribute? (Services vs Capital)
• How will each partner/shareholder get money out? (Allocation of income, wages, etc.)
• Who keeps the books?
• Responsibilities/Authority (What are responsibilities of each member?)
• Withdrawal/Death/Addition of other members
•  How/When company gets into debt
• Amending the agreement

Other Entity Selection Items
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• Travel
• Continuing Education Courses (in Hawaii, Puerto Rico, etc…)
• Mileage Reimbursement versus actual depreciation
• Health Insurance
• Computer/Internet/Phone
• Retirement Plans (401K, Simple IRA, Roth IRA, IRA, Defined Benefit Plans, 412i)

• Vehicles

Owner Benefits 
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Higher dollar limits on Retirement plans and IRA’s
• Max 401(k) contribution is $22,500 (if over 50). Born before 1974 

can add $7,500 more.
• The contribution limit on SIMPLEs is $15,500 plus $3,500 (if 

over 50)
• Payin cap for traditional and Roth IRA’s increases to $6,500 plus 

$1,000 as an additional catch-up contribution for over 50.
• Income ceilings on Roth IRA payins go up.  Contributions phase 

out at AGIs of $218,000 to $228,000 for couples and $138,000 to 
$153,000 for singles.

Secure 2.0 Act – New tax law 
effective 2023



Regulatory Requirements
• Patent or trademark issues
• Business registration with the State
• Licensing with the Division of Occupational and 

Professional Licensing 
• Local business licenses
• Sales taxes



More Regulatory Requirements

• Payroll taxes
- Employee vs. Independent Contractor

• Income taxes

Don’t put a bull’s-eye on 
your chest for the IRS!



Bookkeeping and Tax Reporting
• Software selection
• Chart of accounts
• Reconciliations 
• Financial reporting requirements
• In-house bookkeeping vs. outsourcing
• Internal controls/segregation of duties
• Selecting a certified public accountant and business 

advisor
• Tax return preparation



Okay, now that I have earned 
money do I owe taxes?



Running a Business does not 
need to be Risky…

Some businesses are more stable than others. Part of  being a good businessman is simply 
exercising common sense



Continuing to Have a Successful Business 
Requires…

• Responding to changes in the market
• Responding to changes in technology
• Protecting your most valuable resources
• Become an industry expert 
• Businesses depend on fostering relationships...   
• BE YOURSELF….



Common sense should be your guide
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