
PAYroll



Do you have employees?

• You might be surprised.

• Most contractors have, at 
some point in their career, 
been paid incorrectly with 
a 1099.

• How do I know who I can 
1099?
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Use The LLV

• SECURE.UTAH.GO
V/LLV

• Search for your 
sub.

• If you’re a sub, 
you probably 
shouldn’t be 
issuing 1099s.











Subcontractors Need To Be Licensed

• If they’re not on 
this list, they’re 
probably your 
employee.





Still Not Sure?

• Try filling out IRS Form SS-8
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What can happen if caught mis-
classifying?
• If caught, prepare to pay back:

• Payroll Taxes
• Worker’s Compensation Premiums

• If you don’t have worker’s comp, you might just be stuck paying 
medical bills.

• General Liability Premiums
• In addition, the labor commission may issue a 

separate fine.
• Hiring an unlicensed subcontractor is a Class A 

Misdemeanor
• Punishable with up to 364 days in jail and a $2,500 fine.



Okay, they’re not our 
employee. How do we pay 
them?



How to issue a 1099

• Pay them more than 
$600.

• Collect a W9 from your 
Sub.

• This can tell you 
whether or not you 
even need to bother 
issuing them a 1099.

• Some entity types (such 
as corporations) don’t 
need to be issued 
1099s.



1099-NEC

• As of 2020 you should no 
longer use the 1099-MISC 
to pay Subcontractors.

• The new form is the 1099-
NEC

• Nonemployee 
Compensation

• 1099s need to be 
postmarked by January 
31st



I can’t get any subs to 
show up. How do I just 
hire somebody?



Hiring the best talent

• Recruiting Tools
• Indeed
• ZipRecruiter
• LinkedIn
• KSL jobs
• Dept. of Workforce Services
• Pathways high school programs
• Utah Corrections Work Program
• AGC Apprenticeship Program



Let’s Hire Our First Employee

• Name: Anthony Maloney
• DOB: 07/04/1968
• SSN: 987-65-4321
• Wage: $26.00 per hour
• Address: 123 Fake Street, 

Herriman, UT, 84096
• Favorite Color: Taupe
• Favorite Lean Cuisine 

Flavor: Creamy Basil 
Chicken



We want to hire Tony. 
How much is he going to 
cost us?



Labor Burden

• Does Tony actually cost 
$26 an hour to employ?

• There’s more we need to 
consider…



Additional Considerations

• FICA
• Social Security - 6.2%
• Medicare – 1.45%

• Federal Unemployment – 
0.6%

• State Unemployment – 
3%

• Worker’s Compensation – 
6%

• General Liability – 0.17%

• Tony’s “Hourly Rate”: 
$26.00

• Total: 17.42%

• Tony’s actual hourly rate: 
• $30.52



• PPE / Uniforms
• Tool Allowance
• Company Events
• Bonuses
• Health Insurance

Additional Considerations



We can afford Tony! 
What now?



New Hire Paperwork

• Paperwork should be 
filled out before the 
employee sets foot 
on the jobsite.

• W4
• I-9
• Supplemental Forms
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Employment best practices
• New hire paperwork

• Paper vs. Electronic Options

• W-4

• Form I-9
• Keep separate from other New Hire paperwork
• No requirement to store IDs
• How long do you keep an I-9?

• 3 years, or 1 year after termination- whichever 
is longer



I-9 storage example

• Joe is hired August 5, 2019
• Joe quits June 1, 2020
• Keep his I-9 until…

• August 5, 2022

• Sarah is hired May 13, 2016
• Sarah quits September 21, 2020
• Keep her I-9 until…

• September 21, 2021



Employment best practices
• Timekeeping/payroll records

• Timecards for 2 years minimum
• Payroll records for 3 years minimum

• Tax records
• 4 years



W4

• The W4 has been updated 
in 2020.

• This form determines the 
employee’s tax 
withholdings.

• W4 in the door, W2 when 
you’re through.







Claiming Exempt

• What happens if 
someone claims 
exempt?

• The employee must 
file a new W4 every 
year before 2-15

• If no form is filed you 
should change their 
withholdings to 
Single or Married 
Filing Separately



I-9

• Verifies the employee’s eligibility to work in the US.

• Must be completed in 3 days.

• Needs to be started on day 1.



Tony’s onsite, how do 
we track what we owe 
him?



Wages And Overtime

• Current federal minimum wage:
• $7.25

• Overtime begins after:
• 40 Hours



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Timesheets
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Drive Time

• Portal-to-Portal Act

• Employers do not need to pay employees for 
time spent traveling from their homes to 
their workplace before the start of the 
workday or following the completion of a 
work day.

• Employers must pay staff time spent 
traveling from one workplace to another 
during the same workday as hours worked.
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Travel Time

• Home to Work Travel

• Home to Work on a Special One Day 
Assignment in Another City

• Travel That is All in a Day’s Work

• Travel Away from Home Community

https://www.dol.gov/agencies/whd/fact-
sheets/22-flsa-hours-worked

48



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B

12:10 PM Tony arrives at site B. Begins painting.

3:43 PM Tony leaves early because he’s a bad boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Overtime

• In Utah overtime kicks in at the 40 hour mark in a 
rolling 7 day period.

• What should you do if an employee comes to you 
and requests that their overtime hours be applied 
to future paid time off?



Piece Rate And Overtime

• Piece Rate is not an effective way to get out of 
paying overtime or the minimum wage.

• Contractor’s still need to track employee hours on 
piece rate jobs.

• If your piece rate guys go over 40 hours you’re still 
expected to pay them overtime.



Payday is coming up, how 
do we get Tony his 
money?



Figure Out Your Pay Period

• Legal Pay Schedules
• Weekly

• 52 pay periods
• Biweekly

• 26 pay periods
• Semi Monthly

• 24 pay periods



How Do I pay Myself As An Owner?

• S-Corp (Or LLC taxed as S-Corp)
• Pay yourself the equivalent of what you would pay an 

employee for the same job.
• Pay both ER/EE taxes.
• W4 in the door, W2 when you’re through.

• LLC or Sole Proprietorship
• Pay yourself through a draw.
• Subject to self-employment tax.



Pay Methods

• Paper Check
• Direct Deposit
• Paycards

• Can I just give him cold 
hard cash?



Certified Payroll

• What is Certified 
Payroll?

• Wages and benefits paid 
on a government-funded 
job. 

• Ensures that set wages 
are paid in accordance to 
contract documents.

• Wages are outlined in the 
Davis-Bacon Act and 
determined by 
county/state.
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Certified Payroll Basics

• Contractor/sub-contractor name

• Business address

• Project name & number

• Week ending date

• Day & date for each day in the workweek

• Numbered payrolls
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Certified Payroll Basics

• “No Work” payrolls optional – but all weeks must 
be accounted

• Payrolls must be complete & legible and originals 
submitted to the prime contractor

• Prime contractor reviews payrolls 

• Payroll retention = three years
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Certified Payroll Basics

• Compliance statement (w/ original signature of 
corporate official, such as President, Treasurer or 
Payroll Administrator or letter of delegation from 
an  authorized principal

• Payrolls are due weekly

• Identify first and final payroll
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Fringe Benefits

• Can include employer contributions to health 
insurance premiums, retirement contributions, 
life insurance, vacation & sick leave, etc.

• Contractor must identify on certified payroll if 
fringe benefits are paid or are not paid

• Take total cost of the benefit for a year and 
divide by 2,080 hours.
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Job Costing

• Why do we job cost?
• To ensure the job is profitable.

• Multiple levels of job costing
• By client
• By job
• By task
• By phase

• Direct/Indirect labor



Tony Maloney’s Day

Time Activity

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins framing work.

11:00 AM Tony leaves and begins driving to Jobsite B
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Tony Maloney’s Day

Time Activity Client Task

6:30 AM Tony leaves his house for work.

7:06 AM Tony arrives at the job site. Begins 
framing work.

Site A Customer Framing

11:00 AM Tony leaves and begins driving to 
Jobsite B

12:10 PM Tony arrives at site B. Begins painting. Site B Customer Painting

3:43 PM Tony leaves early because he’s a bad 
boy.

4:45 PM Tony arrives home.

6:00 PM Tony eats Lean Cuisine



Now That We Did It, What’s Our 
Reward?
• Compliance on Federal Jobs
• The ability to estimate the correct labor burden per 

task
• Seeing profitability in real time



Without Job Costing:

• FICA
• Social Security - 6.2%
• Medicare – 1.45%

• Federal Unemployment – 0.60%
• State Unemployment – 3%
• Worker’s Compensation – 12%
• General Liability – 0.40%

• These are based on your highest rate.

• Total: 23.65%

• Tony’s actual hourly rate: $32.14



With Job Costing

• Framing Work
• Worker’s Compensation 

– 12%
• General Liability – 0.40%

• Total: 23.65%

• Tony’s actual hourly 
rate: $32.14

• Painting
• Worker’s Compensation 

– 6%
• General Liability – 0.17%

• Total: 17.42%

• Tony’s actual hourly 
rate: $30.52





Payroll Taxes

• After tracking the time, and paying Tony, you still 
have to file your payroll taxes.

• 941
• SS/Med

• 940 (FUTA)
• Department Of Workforce Services 

(Unemployment)
• Social Security Administration (Federal W2 filings)

• W4 in the door, W2 when you’re through.



So when do I pay my payroll taxes?

• Payroll taxes can be due annually, quarterly, 
monthly, or semi-weekly.

• This depends entirely on the size of your tax 
liability.

• Page 7-3 in the book provides a table.



Tony’s Not working out as planned

• If we fire Tony,  what 
happens?  



unemployment
• All former employees are 

able to apply for 
unemployment

• Employers have the 
burden of proof

• What does DWS look for 
when they get a claim? 

• Knowledge 
• Culpability
• Control 



unemployment
Knowledge 
• Did they know? 

• How? 
• Verbal
• Written

• Job offer
• Handbook & Safety 

Manual
• Write ups & warnings

• Can you prove it? 



unemployment
Culpability 

• Responsibility

• Were they fired? 
• Who was involved in the 

incident? 

• Did they quit? 
• What was the reason? 

• Hostile work environment
• Change in job status or pay



unemployment
Control
• Was the employee in 

control?
• Fired

• What led to it? 
• Could they control this 

situation

• Layoff 
• No employee control



I don’t want to do any 
of this. What are my 
options?



Payroll ServicesPayroll Services
• In-house Payroll
• Service Provider
• Staffing Service
• PEO



Consider a PEO

• PEOs assume responsibility and liability for 
payment of wages and compliance with rules and 
regulations.

• PEOs can handle your taxes.

• PEOs can handle your reporting.



Brandee Anderson
385-259-7295

brandee@integratedslc.com
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